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Setting expectations for behaviour 
 

Laura-Lee Morin 

 

I think it's really important to have norms set up, but not only behavioural norms, but I'm a big 

believer in having dialogic talk or instructional norms as well. And they are different. And I think 

people don't understand that there is a difference because, you know, behaviour is just an 

overall expectation of appropriate behaviour online versus the dialogic talk expectations, that 

you can apply to group activities such as, you know, everyone has a voice, you know, make sure 

you take turns with comments and you can develop those as a group. 

 

Aruna Shetty 

but then it is all about establishing that connect. So even if it means you're singing, you know, 

just having a sing-along session in the class, create opportunities to bond. Because once you 

take that effort to bond with your team, you know, your children, your students and knowing 

them, what they like, what they do not like, I think half your battle is won because they want to 

be with you. And once they want to be with you. Everything else is easy. 

 

Laura-Lee Morin 

So when they go into a breakout room, I think it's important, you know, if you're worried about 

them being on task, you should have, you know, maybe a Facilitator, a Norms Monitor in the 

breakout room, you know, Recorder, Reporter. But give them roles so everybody's involved and 

on task. 
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Constant Bester 

If there's policies in place that clearly outline what's expected of everyone that makes life just so 

much easier because you can always fall back on those policies and keep the lines of 

communication open.  

 

Aruna Shetty 

We focus a lot on the habits of mind. Okay? When we're also focusing on the attributes, the 

learner profile of the students, then for every time they exhibit, you know, whether they exhibit 

patience, they exhibit respect, you know, we kind of give them those scores. So when they earn 

those points, they feel extremely happy about it. And when they see their scores going higher, of 

course, we are not never talking about who's good and who's not good. That comparison is 

never done. However, we appreciate the students who are, you know, following the norms of the 

class, who are understanding what it means to respect another's turn, they then understand that: 

Okay, if I do this, I think I’m doing a good thing and then everyone gets to appreciate. So I think 

appreciation is key. Where, you know, we appreciate the good and not necessarily, you know, 

kind of say anything to the students who are not following, but through hints and through positive 

reinforcements we ensure that they eventually also kind of follow. 
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